Performance Management and Leadership Development 

Basic performance management includes activities to ensure that goals are consistently being met in an effective and efficient manner. Performance management can focus on performance of an individual, the organization, a department, processes to build a product or service, employees, etc. 

DRG can assist your company to improve its overall Employee performance through a customized solution which includes: planning work and setting expectations, continually monitoring performance, developing the capacity to perform by periodically rating performance in a summary fashion, providing feedback, coaching and rewarding good performance.  

Research emphasizes the importance of leadership as a true front line competency related to the retention of organizational talent: Talented employees need great managers which are directly related to how long top performers will remain and how productive employee will be based on the relationship with their immediate supervisor. Developing strong leaders has a systemic influence on organizations, impacting productivity, turnover, employee satisfaction, and customer loyalty. 
One way that DRG approaches this process is through a cost effective multi-rater feedback process that provides managers and leaders with an opportunity to receive an evaluation of their job performance from the people around them - their boss, their peers, and the people whose work they supervise. Results are strictly confidential. 
From this feedback, managers can compare the opinions of others with their own perceptions, positively identify their strengths, and pinpoint the areas of their job performance that could be improved through one on one coaching and action plan delivered by a trained DRG coach in partnership with his/her direct supervisor.  

