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DRG Organizational Solutions, Learning and Development  

Organizational Solutions can involve Change Management, Talent Management, Strategic Planning, Core Values, Culture Change, Employee Satisfaction Surveys, Leadership Development and Coaching. DRG partners with a number of qualified consultants to conduct needs assessments and to provide customized solutions to help companies meet their desired organizational goals and business objectives.  

DRG also has a number of Training solutions in its catalogue such as Manager’s Human Resources Policies and Compliance Awareness, Anti Harassment, Respect in the Workplace, Interviewing Skills, Behavioral Interviewing Skills, Supervision, Workplace Violence, Performance Appraisal, etc.  
Programs are customized and can be delivered in multi media via web based or e-learning, traditional classroom or blended learning.    
