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DRG Career Transition/Outplacement Services 
DRG offers Career transition and outplacement services as a solution to - downsizing and reorganization strategy, providing career change options,  releasing poor performers, closing a business or facility and career development.  

Providing effective career transition services demonstrates to your employees - as well as the general public - that you have a genuine concern for the well being of all your staff. Career transition assistance can also help employees to redirect any negative feelings toward a course of meaningful action therefore reducing your risk and improving overall company morale. 

We are ready to assist in a positive, proactive manner any individual employees who have been affected by separation decisions. Our goal is to provide these employees with the assistance and tools they need to effect an orderly transition to a new position in a minimum amount of time.

We treat every situation confidentially and individually in order to recommend a program that meets the specific needs of your organization. Our consultants are available nation wide to provide direction on career changes and new ventures; to consulting, temporary positions and early retirement.

DRG can assist in any or all of the following areas, either in a one-on-one or group setting offering pre-termination and on-site advice and notification support with a sense of urgency and compassion. This includes spouse involvement, career assessment and evaluation, marketing strategy; resume development, interviewing and salary negotiating Skills.  
We offer a variety of one-on-one face to face weekly executive, management and staff level coaching packages; two and three day workshops, virtual coaching and fast track career transition options.   
